Texas Education Day 2024 Call
Date: 4/12/2024
Location: TEAMS
Agenda
Registration Updates
· 273 Registered
· $50,388.00 Collected
· Jake working with Vicky on name badges
· Color stickers for breakouts (Jake to own)
· Food Allergies listed
Program Updates
Karen working on Speaker Know Before You Go – working on draft 
Jake working on Master PPT for General Session. 
· BTN Panel (Cindy)
· Pre-Call went well
· DFW Airport/Dr. James Wood
· “A Traveler’s Sustainable Journey through DFW Airport”
· Stacey and Jake had quick pre-call with Dr. Wood. They have a shared power point they use when speaking, he will tailor to our audience and send over Monday. 
· Lunch – Suzanne Neufang/Dave Harvey (Cindy)
· Prep-call went well
· Adding in Slido quizzes for live audience interaction
· Breakouts (Education/Karen)
· “Out of Office: Give Yourself Permission for Travel Wellness”
· Gloria Gonzalez, Stacie Prusha, Ana Lenis, Joseph Metallo
· They have GBTA template and have converted slides
· “Cyber Security for Business Travel”
· Frank Harrison, WTP
· Prep call went well
· Sustainability with Delta Air Lines
· “The Ripple Effect of Sustainability”
· Prep call went well
· Keynote (Karen)
· “How to Tell a Story” 
· Kate Teller
· Books have been shipped due to arrive at hotel on 4/15
· Kate would like to offer book signing – can this be done after the GS?
· Do we pass out books at lunch or have in place at GS?
· She will need 15-20 min with tec to dry run on presentation – advised after lunch during breakouts
· Who is introducing Kate?
· Do we still want prompts for table chat during lunch? 
· If so, can they provide via QR code plus graphic we can have on screen
GTP/CEU Credits and Submission to GBTA – 6 CTE Credits
Budget Updates
· Current Expense Total: $36,140.38
· Keynote Books
· Deposits for Hotel
· Deposit for AV
· Name Badges/Misc
AV Updates
· Inside Image Design 
· Confirmed 
· Set for load in on 4/18 and run throughs. Just need times. 
· Asking about clicker for presenters
· Time clock for GS
· WiFi through hotel
· Confirmed through Encore
F&B Updates
· Karen scheduling Hotel Pre-Con – waiting for time/date – most likely Wednesday before as Karen is traveling. Can do phone call if needed
· Survey has gone out for reception attendees – 156 responses – ends 4.12
· Karen sent revised edits on BEOs to hotel this week – waiting for response back
· Drink tickets – 2 per person – in badge? Or hand out? Since not everyone will be in attendance? Hand out 2 tickets per person at registration
Hotel Room Block Updates
	
	4/17
	4/18
	4/19

	Contracted
	
	125
	

	Picked Up
	5
	123
	6


· Block is full – pushing code provided by hotel for Westin and Sheraton
· Karen submitted VIP rooming list for comp and staff rooms
Sponsor Updates
· $78,700 Committed
· $64,125 Paid + Tickets from SWA
· Outstanding invoices are all in progress and I have confirmation from their AP
Transportation
· Charter Bus and Airport Transfer Lists have been sent to Bryan
· Email to go out Friday on charter bus information 
· Email Bryan Airport Transfers on Tuesday


Total Money taken in - $129,088.00 !

TED Raffle ? – Walk around during lunch? 
