Texas Education Day 2024 Call
Date: 3/22/2024
Location: TEAMS
Agenda
Registration Updates
· 212 Registered (up 8 from last Friday)
· $37,405.00 Collected
Program Updates
· BTN Panel (Cindy)
· Will Tate has setup pre-call with all panelists for April 5th
· DFW Airport/Ken Buchanan (Cindy)
· “A Traveler’s Sustainable Journey through DFW Airport”
· Karen to follow up with Jannette on attendees coming to TED and who will stay for full day vs Ken’s part
· 4 Comp Registrations for TED
· Lunch – Suzanne Neufang/Dave Harvey (Cindy)
· Prep Call April 4th 
· Breakouts (Education/Karen)
· “Out of Office: Give Yourself Permission for Travel Wellness”
· Gloria Gonzalez, Stacie Prusha, Ana Lenis, Joseph Metallo
· They have GBTA template and have converted slides
· “Cyber Security for Business Travel”
· Frank Harrison, WTP
· Prep call scheduled 3/21
· Sustainability with Delta Air Lines
· “The Ripple Effect of Sustainability”
· Update on TM from Houston – move forward with current 3 TMs
· Prep call scheduled 4/4
· Keynote (Karen)
· “How to Tell a Story” 
· Kate Teller
GTP/CEU Credits and Submission to GBTA – Candace to handle
All presentation need to be in GBTA/DFW Slide Format (except Keynote)
Budget Updates
· Current Expense Total: $36,045.47
· Keynote Books
· Deposits for Hotel
· Deposit for AV
AV Updates
· Moving forward with Inside Image Design (thank you Bryan!)
· $14,044.72 (confirmed)
· 50% deposit due at contract (7030.66)
· WiFi through hotel
· Confirming with Encore – Jake to follow up on WiFi
F&B Updates
· Hovering at $200pp ++ but working on edits with hotel
· We will send an email 4/4 to ask attendee list who will be attending reception, flight time, etc. 
Hotel Room Block Updates
	
	4/17
	4/18
	4/19

	Contracted
	
	125
	

	Picked Up
	5
	123
	6


· Block cutoff date was extended to end 3/22
· Need rooming list for speakers (Jake)*
· Rooms have been sent, will send any last minute to Karen 
· Meredith to follow up on breakout presenters and hotel rooms
· Post cutoff plan with hotel
· La Monica has provided a code for both Westin/Sheraton
· Jake/Evie to update website
Sponsor Updates
· $76,700 Committed
· $51,500 Paid + Tickets from SWA
· Friday Photo Booth – working on pricing
· KWT First Right
· Carbon Offset Sponsorship
· $1,500 Sponsorship
· Jake to invoice
· Luggage Storage Room Sponsorship
· $1,500 Sponsorship
· Jake to invoice	
· Speaker Ready Room Sponsorship
· Bottled Water/Snacks
Transportation
· Charter Bus deadline – April 1st
· Airport Transfer deadline – April 5th 
Agenda
· Assigning attendees for breakouts by badge print out
· Back of badge will have agenda/QR code
· Scheduling Dry Run for presentations on Thursday – midday 
· AV team
· Jake to send email to Karen to confirm AV for all rooms
· Registration near F/D

*Request has come from a few sponsors to have their logo listed in Agenda. Working on including that in the current agenda online. Suggesting not to list on the actual registration page as it will slow the page down and break links.  

