Texas Education Day 2024 Call
Date: 3/1/2024
Location: TEAMS
Agenda
Registration Updates
· 161 Registered (up 81 from last Friday)
· $31,477.00 Collected
· BTN Panel, Suzanne Neufang, etc. registered
· Follow up with Karen on RL
Program Updates
· BTN Panel (Cindy)
· Will Tate has setup pre-call with all panelists for April
· DFW Airport/Ken Buchanan (Cindy)
· Setup call with Dean next week
· Lunch – Suzanne Neufang/Dave Harvey (Cindy)
· Removed Rafael from lineup due to no responses
· Breakouts (Education/Karen)
· Mental Health/Out of Office – Gloria’s Team
· No updates
· Emerging Technologies in Cyber Securities – Frank Harrison, WTP
· Meredith to follow up on hotel
· Meredith to send out the presentation
· Sustainability with Delta Air Lines
· Houston Travel Manager
· Gina Flynn, Shell (Meredith to follow up)
· Keynote (Karen)
· Signed and invoices received
· All presentation need to be in GBTA/DFW Slide Format (except Keynote)
Budget Updates
· Current Expense Total: $12,391.06
· Keynote and Books are being processed – budgeting $7,000 total
· Books $4,319.18 (paid)
· Keynote Speaker Fee $1,500
· T&E $2,000
AV Updates
· Moving forward with Inside Image Design (thank you Bryan!)
· $14,044.72
· WiFi through hotel
F&B Updates
· Stacey/Jake/Karen to met with hotel last Friday
· Waiting on hotel to send menu options and per person pricing so we can edit 
Hotel Room Block Updates
· Block cutoff date was extended to end of March by hotel. On pace to fill block.
· Need rooming list for speakers (Jake)
Reservations for Speakers
· Jake to handle any reservations for Air/Hotel for speakers who cannot cover their own expenses. Expectation is for most to cover a portion but we can accommodate if needed.
· We will apply any comps we receive towards speakers.
· Ground Transportation for Speakers will be covered by Freedom Charters
Sponsor Updates
· $73,700 Committed
· $44,750 Paid + Tickets from SWA
· New Sponsors
· Charging Station and Enterprise – Invoiced
· Sustainability/Water Bottle – Qatar Airways – Invoiced 
· Jake working on pricing for Carbon Offset purchases and reaching out to Visit Frisco to see if they’ll cover cost. 
