Texas Education Day 2024 Call
Date: 2/23/2024
Location: TEAMS
Agenda
Registration Updates
· 80 Registered (up 20 from last Friday)
· $13,650.00 Collected
Program Updates
· Karen:
· Kim Bilskey is out – Education Team has a new lead that they are sourcing from Houston – Monica Mills – Monica is not available.
· Stacey Armetta reaching out for other TMs in Houston
· Adam Turetsky, HP Inc.
· Gloria’s Team Breakout – all set
· Keynote Speaker – books contract and speaker contract signed
· Education Committee:
· Ken Buchanan reach out – will discuss 2.23
· Cindy wants to get Human Trafficking call nailed down then prep Ken after
· March Meeting Call earlier this week
· Meredith to update over weekend
· Cindy to send Meredith Ken’s information, copy Dean Ahmed, Jannette – Sidebar
· Cindy – Freedom Charter service for Ken from DFW to Westin Stonebriar
· BTN Panel – Cindy is heading up with Will. Email has gone out to panelists- *bios and photos to be requested by Cindy
· Fireside Chat with Suzanne – Cindy is heading up
· Received 2 presentations (one from GBTA and one from Southwest from a chat Dave had with Suzanne last month)
· Education assistance on outline for content
· Rafael Rosario – Candace
· Candace has reached out with little response
· Moving on without 
· Lunch Table Conversation – activity/discussion?
· Discussion 2.23
· Keynote Call – suggestion to have ice breakers for this to get “mind open”. They can provide questions.
· Questions at the table for “teaser” for keynotes*
· Breakouts
· World Travel Protection – Frank Harrison
· Meredith setting up call in March with Frank. Slides have been sent.
· Mental Health/OOO – Gloria’s Team
· Need names and titles of speakers
· Delta/Sustainability – 
· Delta Sustainability Convo 
· Danette/Yvonne – Yvonne stated Delta’s sustainability is focus for past 8 years has been on SAF (Sustainable Aviation Fuel)
· 98% of their emissions are from fuel and therefore 100% of their focus
· Desire to be Carbon Net Zero by 2050
· Note – would be good for them to mention their near term goal is 45% reduction per rev ton km from 2019 baseline by 2035
· Goal with panel – Yvonne to introduce what Delta is doing in Travel Sustainability and then moderate
· Questions:
· How do you define sustainability in travel? Does this differ from how your company defines sustainability in travel?
· How are you measuring your progress as you move towards greater sustainability? What is missing?
· How are you (and are you) working with sustainable vendors? Is it making a difference to your overall sustainable goals?
· How are sustainability measure affecting your travel experience? Is it affecting anything at all?
Budget Updates
· Current Expense Total: $8,071.88
· Keynote and Books are being processed – budgeting $7,000 total
· Books $4,319.18
· Keynote Speaker Fee $1,500
· T&E $2,000
AV Updates
· Decision will be made this week
· Charging Station and WiFi through hotel
F&B Updates
· Stacey/Jake/Karen to meet with hotel before call today
Hotel Room Block Updates
· Karen to provide on bookings
· Need rooming list for speakers
Reservations for Speakers
· Jake to handle any reservations for Air/Hotel for speakers who cannot cover their own expenses. Expectation is for most to cover a portion but we can accommodate if needed.
· We will apply any comps we receive towards speakers.
· Ground Transportation for Speakers will be covered by Freedom Charters
Sponsor Updates
· $66,750 Committed
· $44,750 Paid 
· Logos
· Shawn Lester has been assigned to collect Logos from Sponsors and email has gone out. 
· Email has gone out to Tradeshow Sponsors with information on # of attendees, shipping dates, etc. 
· Confirmation of Speaking Times
· Stacey working on list of Sponsors who have speaking inclusions and sending to Meredith to include in Agenda
Passport Sponsor - $2,000 
Luggage Sponsor ? 
Tradeshow Early Birds for Drawing Gift Card
*Logos – readable format
Sponsors – items to be displayed, loop Karen in



