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[bookmark: _GoBack]GBTA DFW Board of Directors
Meeting Minutes

Date:	1/12/2023 	
Time: 	 2:30pm
Location:   Teams meeting
_______________________________________________________________________


	MEETING  TYPE:
	
	

	
	Teams Call
	


	


 I. Call To Order 
The meeting was called to order at __2:30pm_____ and Adjourned at ___4:12pm
II. Roll Call 
Board Member Attendance: 
	Cindy Lewis
	President
	
	

	Karen Wilson-Torres
	Vice-President
	
	

	Evie Hodges
	Secretary
	
	

	Jake Moreland
	Treasurer
	
	

	Stacey Day
	Past President
	
	

	Rebecca Jeffries
	Direct Rep.
	
	

	Bryan Raley
	Allied Rep.
	
	





Other Attendees: _Joni, Brittany, Toni, Sherrill, __________…were also in attendance. 

Proposed minutes respectfully submitted, 



Board Secretary /Recording Secretary				Date 

Board Meeting Agenda- January 12, 2023  
2:30 – 4:30 TEAMS meeting

Open topics from Planning Session: need to make sure all tasks are assigned.

Star Sponsorships to start in Feb. 2023 - $675

*Membership Topics discussed: Social Media Interviews/Testimonials, Ambassador Program. Member Spotlight, New Member Meetings, New member table, Email Introductions from Board Members, Membership Socials, Member Incentive (Join and pay by Q1 get 1 free mtg), Student Pricing, 
Send Rebecca any potential new Direct members for her to reach out to.

Sherrill to set up zoom call with Rebecca and Bryan
· How to increase membership - *notes above – Table Questions
· Family Charity Event – Looking at doing in person charity events and monetary donations for North Texas Food Bank – Once a quarter pet food donations from members  
President 
Update on Committee Members –  Joni Doiron and Patty Snongrass to Chair Education
 **still need Charity Chair – Cindy to reach out to Ruth Bilbo to see if she wants to Chair 
Leadership – expenses all paid? – Yes Jake paid out expenses for airfare and made deposit on hotel
Dinner in LA 1/23 – 7:00 PM Tin Roof Bistro


Vice-President 
Update on meeting dates and venues for 2023 – see chart below
Karen will be moderator for CVB Panel - 
-Need Venues for March and October – Karen to confirm with JSK for March and Southwest for October 
-Karen to send Evie and Jake verbiage for meetings for website/emails
-Board voted to move March meeting forward 1 week due to Spring break – Meeting date now Thursday, March 23rd 
Secretary - Evie
Minutes update – Evie to send Joni Confidentiality form to sign
Website update – Evie to update TED on Website  - 4 $500 Scholarships 
On Point pricing / discussion “new merch”
- Evie to get pricing from On-Point and invite Susan to chapter meeting
- Pricing on…Shirts, Denim shirts, Chargers, Reusable Straws, Shoe bags.
******PLEASE send Evie any other ideas that would be great things to add to Merch Store and/or as giveaways no later than Friday January 20th 

Treasurer - Jake
Bank Balance: $63,304.15 – Holiday Fundraiser $25,562 Jake to pay NTFB $1,500
$10K towards scholarships, donations, & education
How to convince your Boss letter – Jake, Rebecca and Bryan are updating and will share with Board once complete to start promoting.
Proposed Student Membership – Jake received information board voted to Comp Scholarships and charge students $20.00 for lunch meetings
Jake/Evie/Sherrill to build Scholarship and tickets for Students on website (adding students must show ID at checkin)



Direct Member Update - Rebecca
Buyer only meetings – Rebecca poled TM’s regarding having virtual and or In-person meeting – majority like in-person.
Rebecca wants to host TM Meeting for February – Karen to check with Hotel for possibility.  
Rebecca to speak at January 19th meeting to discuss above with Directs
How can we help with outreach? – Please send any Directs contact information to Rebecca that you may have to assist in building membership 
List of all Direct and potential Direct Members – Rebecca to send membership email to Directs to promote Membership Scholarship

Allied Member Update – Bryan
Can you help with Ambassadors for Bryan to assist with January 19th meeting as he will be attending 
-Bryan to start going through non-members list to see about rejoining
Membership Committee Update - Sherrill
New Members - 
Update on member outreach
Interviews / testimonials from members – Will discuss on Zoom call with Rebecca, Sherrill and Bryan  


Special Events Committee Update – Brittany & Bryan
Great events proposed below:

Tuesday, February 21st – Nosh & Bottle (Las Colinas) – 4pm – 7pm 

Tuesday, July 18th – Punch Bowl Social (Deep Ellum)_ - 4pm – 7pm

Sunday, August 13th – Rodeo Bar (Downtown/The Adolphus) – 6pm – 8pm

Social Media Update
**Jake to update on this committee
Vendor Spotlight Sponsorship

Scholarship Update

Education Committee Update
Welcome Joni & Patty
Rick Meisner to stay on committee

Legislative Summit & PAC Update

Committee Chair - If you are unable to attend a Board Meeting – please send someone in your place.
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May - Meeting

July Socail only - maybe Southwest

DEI - Diversity ,Ethnics and Inclusion ( Mental Health Awarenes|

GBTA and Sustainability -

Suggestions Topics Discussed Location
CVB Panel
Getting the Most out of your membership - travel Industy
Power of Networking - International Women Month - Sam
March - Meeting Bean Motivational Possibly JSK
April - Zoom Educational and Social /Charity TED April 13-14 - Houston no mtg

No Mg - Social Only or Swest

August - GBTA in Dallas

no meeting just maybe fun socail meeting up at Kick off No mtg
September - Lunch meeting. RFP - managing relationships with your Travel Managers -
October - Lunch meeting (business meeting). OPEN
November - Zoom meeting and charity No mtg

December - Evening Gala.

karen to 11/30 or 12/7 - Brittany to source space and leads
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