2025-2026 Board of Directors Meeting
12.16.2024 – Microsoft Teams
In Attendance – Cindy Lewis, Bryan Raley, Jake Moreland, Sherrill McLean, Dallas Campos, Stacey Day
Meeting Started 3:02PM
Holiday Final
· Made $5,929.76 in profit
· Last year $10,235.11 in profit
· Holiday Post Event call this afternoon (12/16)
· Cindy’s suggestion is to go back to hotels since they have more “skin in the game” 
Moving forward any larger event (holiday, TED, golf) to have a post-event call
Board Meetings
· Thursday before the Chapter Meeting – 2nd Thursday of every month
· 2pm for meetings
· AJL has offered us to use their board room for board meetings
· January 9th at 2:00pm
· Evie to send out invites for meetings
· Bryan to send out address, parking, etc. 
Education Committee
· Five people for panel (including moderator) 
· Sabre Sponsor still outstanding
· Jake/Rebecca/Stacey B has been emailing Sabre but we just need a confirmation of when the payment is happening
· Kathy Briski for February
· January Board Meeting – BOD will review the subject/topics for 2025 meetings
· Cindy’s goal is to be a quarter ahead on future meeting contents and social
· Potential virtual meeting for March 
· Shane for one portion and Haley/Josh for WINiT/Ladders
Speaker Budgets
· Jake’s original proposed $5K per month for speaker fees (includes T&E)
· Too much
· Stacey suggested $10K for total year (includes T&E)
· Bryan to go back to education committee on ideas for which months to have a speaker and what the costs are
Social Budgets
· Dallas to go back to social committee on ideas budget and what they will need
Budgets to be discussed and decided at January BOD Meeting
Star Sponsors
· Bring back Star Sponsor
· Bring back all sponsors (monthly meetings, social events, chapter sponsors, etc.)
· Stacey and Jake to sidebar to go over a few sponsorships from previous years and then circle back with sponsorship committee
Meeting Adjourned 3:43PM

